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"And he who fairly led
the difficult negotiation with 
himself, instead of foolishly 
ignoring and adoring himself,
he is the one I would send
to negotiate for our property
and our lives."
Alain (1934)

MaTRIS (Matrix for the 
Transformation of Roles and 
Social Innovation) presents

Authority, Role, Negotiation – 
connecting person and 
institution

Second International Working 
Conference - Ovifat, Belgium, 
November 20-25, 2014.

Aim of the conference 

The aim of this conference is to 
provide participants with an 
opportunity to learn about 
authority, role and negotiation 
in organisations.

What does this mean?

In our daily life, in all kinds of 
groupings (with friends, 
colleagues, relations, family, 
associates, ...), we build projects, 
we repeat routines, we take up 
responsibilities, we make 
decisions – or we think we do.  
We take roles, with more or less 
authority, authenticity and 
consciousness.  We bump up 
against the boundaries of 
organisations (whether or not 
clearly expressed), we confront, 
consciously or not, the needs 
and desires of other persons in 
those organisations. We try to 
negotiate with what surrounds 
us, to deal with what is public 
and what is private, sometimes 
torn, sometimes squashed in 
between. 

We deal with all this, and we 
hope we know what we are 
doing…

But it seems as if there were, in 
our own selves, and also in the 
context in which we live, forces 
that prevent us from realising 
what we had in mind, as if there 
were some hidden streams 
under the surface of the 
institution.  Those forces (which 
are not only unconscious, but 
also unknown, unrecognizable, 
unsaid) may represent a threat, 
but they may also represent a 
considerable resource for both 
person and organisation.

Learning by experience

What is going on beneath the 
surface of organisations?   What 
unconscious factors and forces 
influence behaviour in systems?  
How does the broader context 
affect institutional 
transformation? 

The whole process of this 
conference offers participants 
the opportunity to discover their 
answers to those questions. It 
provides possibilities to explore, 
through their own experience, 
the relationship between 
themselves as persons, the roles 
they take (or not) or are given (or 
not) and the systems in which 

they live (or try to live), in order to 
learn how to better achieve their 
goals, to clarify their desire to 
take action. 

Exploring this relationship in the 
here and now of the conference, 
they will have the opportunity to 
reflect on their own authority, on 
the roles they take in other 
organisations, and how they 
negotiate their relations with the 
different systems in which they 
live. 

The conference provides 
participants with a unique 
opportunity to explore the often 
ignored dimensions of 
organisational life, to imagine 
new pathways for actions, to 
liberate the potency and the 
creativity concealed in their 
environment and in themselves.

For whom is ARN intended?

ARN is open to participants from 
all sectors of society including 
business, public services, health 
professions, politic or religious 
organisations, non-profits, 
government, education and 
others. The conference is also 
open to participants who are not 
currently in employment.

It is intended for those who 

• want to take up their roles with 
responsibility, effectiveness, 
inventiveness and creativity

• work in organisations that are 
in transition, where new roles 
have to be negotiated, where 
crucial challenges must be faced

• struggle with resistance to 
change, their own and others’

• seek to transform their work in 
order to adapt to the challenges 
of a changing environment.

Practical Information

The conference is residential. 

It will take place at the Domaine 
des Hautes Fagnes (Ovifat, 
Province of Liège, Belgium), from 
Thursday,  November 20 at 13:45 
to Wednesday,  November 25, 
2014 at 13:00.

Languages of the conference

The languages of the conference 
are English, French and Dutch. 
Knowledge of one of these is 
required for participation.

Direction

The director of the conference, 
François-Michel van der Rest 
(MaTRIS, B), and the associate 
director, Jean Reed (The Grubb 
Institute / The Guild, UK), will 
work with a staff of international 
consultants.

Conference fee

The conference fee is €2500 for 
participants whose fees are 
processed by their companies or 
institutions, €2000 for those who 
are self-employed or who are 
coming individually. 
The fee includes conference 
tuition, single room and full 
board, and VAT.

Bursaries

A limited number of bursaries 
may be granted by MaTRIS to 
those whose circumstances 
require it.

Special offers

Group applications: we would 
like to foster the institutional 
work. Therefore, there is a 10% 
discount for each applicant 
(after the first) from the same 
institution. 

Early bird discounts: application 
before August 15, 2014: 15% 
discount; before September 15: 
10% discount; before October 
15: 5% discount. The early bird 
discounts may be used in 
conjunction with group 
discounts.

Please see the conditions of 
registration on the joined registra-
tion form, or download it on 
www.matris-asbl.be

Contact

Bruno Chevolet
Gilbert Malbrouck

Administration of the preparation
of the conference

arn.matris@gmail.com

Bd Emile Laveleye 36
4020 Liège, Belgium

Tel. +32.476 394 377
www.matris-asbl.be



“Before the conference, my concept of 
"boundaries" was "rigid" (in some ways 
like barriers, something untouchable), 
something "not negotiable". My learning 
process invited me to accept boundaries 
that could be a matter of dialogue, open 
and flexible”.
Alfredo B., Economist, Peru

“Neutraliteit is een illusie. Het 
ontkennen van je eigen identiteit is 
zinloos, de anderen zullen je wel je 
plaats toewijzen”.
Tania B., Laboratoriumdirecteur, België

“Dans un pays qui n’a plus de structure 
socio-économique, apporter un esprit 
d’organisation et une discipline dans la 
gestion exige un sérieux travail intérieur 
pour celui qui anime et pour le groupe 
qui doit être animé.”
Jean M., Professeur d’Université,
République Démocratique du Congo

“Une méthode qui te permet, sur une 
semaine, de te confronter à ce que tu 
fais habituellement et de faire émerger 
tes propres réponses.”
Yves M., Indépendant, Belgique


